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(She is here - say hi  )



The future of AI?



We will all be 
hackers.





Live
The Karin story



Now you: a poll





We will all be 
hackers.

Hacking is generally the act of exploring and manipulating computer systems or networks. It’s 
often associated with understanding how systems work, troubleshooting, and finding creative 
solutions to complex problems. Hackers are often skilled programmers or engineers who enjoy 
pushing the boundaries of technology. 







Marvin (and Steven, dottie, Clarise the CEO…)

• Ask yourself: 

• Does the concept make sense? Seem reasonable? 
Exciting or unsettling? Why, how? Where?

• What would your Marvin do for you?

• What downsides do you see? How can you mitigate 
them. Can you?

• If you choose to explore (and you should): What is the 
first next step for you and your Marvin?

• And, keep asking…





We will all be 
leaders.

Leadership is the ability to guide or influence a group of people, an organization, or a team 
toward a particular objective. A leader sets direction, coordinates effort, makes decisions, and 
motivates others to work toward shared goals.





Why AI fails, in a nutshell



There is always a 
better way. 





Live
The Copilot story



Never stop 
learning.







Live
The JJ story



Stephen Covey's Circles of Concern, 
Influence, and Control is a framework 
from his 1989 book, The 7 Habits of 
Highly Effective People. It helps 
people manage stress and increase 
personal effectiveness by sorting 
life's events into three concentric 
zones

[God,] grant me the serenity to 
accept the things I cannot change, 
courage to change the things I can, 
and wisdom to know the difference.



Live
The PPT story



1. Invite AI into everything you do
Change behavior through practice. Get those hours under your skin and watch the 
tech evolve alongside you. 

2. Be the human in the loop
You're always responsible. AI assists, you decide. No excuses, no blame shifting.

3. Treat AI like a human (but never forget it's not)
Think coworker or friend, but with unique strengths and limitations. Use what works, 
understand what doesn’t.

4. Today’s AI is the worst AI you'll ever have
Both you and the AI evolve. What fails today might succeed tomorrow. Keep trying. 
Keep experimenting. Keep learning.

Four Principles to co-exist with AI
Loosely based on Prof. Ethan Mollick's Co-Intelligence, adapted by JJ and 





Now you: write in the chat
What is the one thing 
you‘ll try next?





Atlas Copco + AI  = 
Real opportunities*. Today. 

* You are already onboarding new colleagues, new offices, 
new businesses and new ways of working together. 
Introducing AI raises familiar practical questions about 
context, responsibilities, standards, access and feedback.
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THE END
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